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 HUMAN RESOURCES POLICY 
 
NUMBER/TITLE: HR-318, ADJUNCT FACULTY TEACHING AND ACTIVITY LOAD 
Covered Individuals: All Adjunct Faculty Strategic Priority: SP 2.3 
Covered Locations: All Locations HLC: Criterion 3 
Effective Date: January 30, 2017 Consultations: VPHR, VPEFM, VPASA, 

AVP US Centers, AVPEM 
  

 
POLICY STATEMENT 
Committed to ensuring that adjunct faculty are treated fairly and equitably in terms of their teaching and 
activity load. 
 
PURPOSE  
During the 2013-2014 year the IRS has provided additional guidance to calculate teaching hours for 
adjunct faculty. To align with the IRS health care benefit ruling, the University is adopting the following 
teaching and additional duties parameters for adjunct faculty teaching. The expectation is an adjunct 
faculty member will work no more than 29 hours per week to fulfill teaching expectations and/or 
additional responsibilities at Upper Iowa University. Scope: Adjunct faculty members at all UIU locations 
and programs including the Fayette campus, domestic centers, online, and self-paced. Note: This policy 
does not apply to International Centers. 
 
DEFINITIONS 
None. 
 
POLICY IMPLEMENTATION 
Effective Term 1 of the 2014-2015 academic year. Teaching letters of appointment – One or two 
letters per term without exceeding the combinations in the term teaching load table across all 
learning experiences for a total of not more than 18 credit hours in one academic year. (T6 – T5) 
 
Term Teaching Loads: 

Number of credits Course load per 8-week term 
1 Can combine with one other 1, 2, or 3 credit course and up to 8 

hours in other activities (from table below) 
2 Can combine with one other 1 or 2 credit course and up to 8 

hours in other activities (from table below) 
3 One course per term and up to 12 hours in other activities (from 

table below) 
4 One course per term and up to 8 hours in other activities (from 

table below) 
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Other Activities: 

Activity 
Approximate hours per week during an 8 week 

term or as noted* 
Course development (Subject Matter 
Experts) 

12 hours per week during scheduled period 

Directed Study course (1 – 5 students) variable, average 4 hours per week 
Experiential Learning Law 
Enforcement/Fire Science review 

5 per review 

Experiential Learning Portfolios 5 per review 
Field Experience (those not covered under 
directed study or a credit course) 

3 hours per week 

Internships variable, average 4 hours per week 
New faculty orientation 5 hours per week (5 week period) 
Professional development 2 hours per activity 
Program contract work 4 hours per week 
Program peer development 4 hours per week 
Program student advising 4 hours per week 
Self-Paced course variable, average 4 hours per week 
Senior Project 4 
Senior Project second reader 2 hours per project (last 2 weeks of the term only) 
Social Work Training Certificate (SWTC) 
internship assessment 

3 

Social Work Training Certificate (SWTC) 
internship coordinator 

3 

Student teaching supervision 1.5 hours per student/per week 
Tutoring Hours by request of the program director 
UIU or Program committee work 4 hours per activity 
*Source of the estimates: Adjunct time survey completed in May, 2013. 

RULES, PROCEDURES, GUIDELINES, FORMS, AND OTHER 
RELATED RESOURCES 
 
AQIP Categories: 

AQIP Category One: Helping Students Learn 
Helping Students Learn focuses on the design, deployment, and effectiveness of teaching-
learning processes that underlie the institution’s credit and non-credit programs and courses 
and on the processes required to support them. 
 
AQIP Category Two: Accomplishing Other Distinctive Objectives 
Accomplishing Other Distinctive Objectives addresses the key processes (separate from 
instructional programs and internal support services) through which the institution serves its 
external stakeholders in support of its mission. 
 
AQIP Category Six: Supporting Institutional Operations 
Supporting Organizational Operations addresses the organizational support processes that help to 
provide an environment in which learning can thrive. 
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Strategic Initiative: 
Strategy 1: 
Introduce policies and programs that create the seamless movement of students and faculty. 
 
Strategy 3: 
Comprehensive Quality Enhancement of the Academic Program. 
 
Institutional 
Support/Administration 

Human Resources Policy Number Sequence Revision Sequence 

65 -373 .3 . 
Unit code number used in 
Jenzabar 

Department code used 
in Jenzabar 

Policy #1 Used for revisions to the 
policy 

 
CUSTODIAN 
Vice President of Human Resources  
 
RELATED DOCUMENTS, FORMS, AND POLICIES 
None. 
 
HISTORY 

New/Revision Number Date of 
Action/Approval 

Revision Change 

HR-300 December 2022 Policy put in new template. 
300 May 6, 2014 Created to supersede and replace the 

recommendations in the 2013-2014 Faculty 
Handbook to align with the IRS health care 
benefit ruling and guidelines. 
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